MEDWAY SECONDARY HOME & SCHOOL ASSOCIATION, INC
Minutes November 2, 2011

Principle’s Report - not much happening at the Middle School. This year - mix it up
day was met with much success. Dr. Evan and Mr. Pires are traveling to China this next
week.

President’s Announcements

Thank you note was received from Jen Shea, recipient of a scholarship.

After Prom Meeting next Wed 11/9/2011 night 7pm in the HS Guidance Area. At
least 100 volunteers are needed to make the evening a success.

Cori Forms - you only need to show your license at the Middle School Office.
Meetings with Principles - will happen 1 time per month with the Pres and/or Vice
President usually the Monday before our meeting.

Flyers: All flyers that go out with the MSHSA name on it must be approved by the
MSHSA Board. Suggestion o put the rules for announcements in the folders that are
given to the

Vice President Announcements - none
Secretary's Minutes - motion to accept as is. - approved

Treasurer's Report - We are about $2400 short on the environmental trip payments.
2011-2012 budget motion to approve - passed

Committee Updates

Fall Fundraiser - $7951 raised on calendar sales. We only had 25% participation
which is very low. Suggestions were made to try to improve communications such as
having room mothers for each team or getting advertising out early. Raffle prizes are
being awarded through November 30™.

Environmental Trip - Fund Raiser coming up 3 Restaurant Group-On - $50 card for
$30. We make $5 per card. Sale dates November 10™ thru December 5™. Intend to
distribute before the Holidays. 2™ fundraiser will be a windbreaker to be sold the
night of the Information Meeting. Parent's information meeting will be February 15™
at the Middle School. Parents will be expected to fully fund the trip

Ski Clubs - 65 students are signed up for Nashoba and 21 for Wachusett. There
seem to be many chaperones also. The High School Ski Club is putting together the
forms for their Sunday trips. Price has not changed.



Middle School Snack Shack is up and running and doing very well. The revenue is
about 2 times last year's revenue. Suggestion was made to overstock on Friday for ski
trips. Perhaps punch cards will be used for ski club days.

High School Snack Shack is doing better with volunteers. If you know anyone who is
willing to volunteer from 2:30 to 3:00 any day please have them contact MHSA. They
are averaging $10 per day in sales. They have added ice tea and apple sauce.

Beat Bullying - A student asked for a donation for an anti-bullying program that is
being run in the high school. We suggested that she approach the Alex Handy
Foundation or the Special Ed Committee.

Scripts Program - Ruth briefly mentioned it to Mr. Pires. The MSHSA would like to
pre-purchase popular gift cards to sell at the High School. Eileen Kalukin and Beth
Donovan are looking to pre-buy $500 worth of cards. A motion was made to approve

giving money to this fundraising effort. Approved

High School Council - The group is working on a school improvement plan. The
meetings are open to anyone with input.

Race to Nowhere Film will be shown on December 5™ 7 pm at the High School.

Motion to adjourn.



